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On a view: 

 Branch- and product-overlapping realization of cost-

down-activities 

 Development of organization, restructuring and setup 

of purchasing, logistics and SCM 

 Development of process and workflow, competence   

of methods and tools. encourage of employee, by one 

hand 

 Bridging of vacancy, interim management, leading of 

projects, recruiting of candidates and successors 

 interdisciplinary support and consulting for business-

development in german market 

 Development and realization of strategies for 

establishing of business in germany 

 Contact-person and representant with First-Level-

Support 

 Arrangement and accompanie for meetings, fairs and 

events  

 looking for business relation for focus-region 

  

 

questionaire / adress / comments 
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Christian-Henning-Consulting (CHC) 

CHC offers branch- and product-overlapping, tailored solutions 

for purchasing, supply chain and logistics. In close cooperation 

with general-management and head-of-management CHC 

develop strategic and tactical measurement for process-

optimization, restructuring and new setup of departments. 

Based on this results and targets CHC advice and coach 

employee for realization on operational level. 

Digging out of potential advances combined with a high level of 

strucutural and sustainable working mode ensures an economic 

and commercial success for companies. Recruiting of potential 

candidates, development of feasable and tailored process, 

definition of key-performance-indicators and realization of cost-

down-activities are an important part of concept also. 

 

Christian-Henning-Business-Development 

(CH-BD) 

CH-BD has an strong focus on companies which want establish 

business-relation into german market.  

CH-BD support with development and launching of strategy and 

organization-structures the entry into certain target-markets, 

locations and potential customers as well. 

Internationality and know how of different branches secure a 

stable basement for researching of professional and powerful 

partners and customers. 

 
Christian-Henning-Consulting 

Dr. Loewenbergstrasse 17 
33154 Salzkotten 

0049 176 533 29 132 
www.chc-int.de 


